





70" and Cahill Working Group Members

The Working Group consists of the following members:

Susan Lee, Planning Commission, Co-Chair
Jerry Strauss, Planning Commission, Co-Chair
Mark Nolan, Transportation Planner, Staff
Kris Aaker, Asst. City Planner, Staff

Connie Carrino, Resident

Alice Hulbert, Resident

Jeff Melin, Commercial Property Owner

Tim Murphy, Commercial Property Owner
Kristi Neal, Resident

Phil Peterson, Resident

Kyle Udseth, Resident










70th-Cabhill Small Area Plan
Working Group Meeting #1
Edina Public Works - Conference Room
October 5,2017 -7-9 p.m.

Present: Connie Carrino, Alice Hulbert, Susan Lee, Jeff Melin, Tim Murphy, Philip
Peterson, Jerry Strauss, Kyle Udseth, Bill Smith, Tim Griffin, Mark Nolan, Kris
Aaker

Absent: Kristi Neal

Notetaker: Susan Lee

Members introduced themselves.
Team meetings are open, and members of the public may attend working group meeting as an observer.

The working group received an overview on the comprehensive planning and small area planning
purpose and process. The 2018 comprehensive plan update is currently being worked on by the
Comprehensive Plan Task Force, comprised of the Planning Commissioners and the Consultant Team
and due to conclude by December, 2018. We are now ready to begin the 70th-Cahill (70-C) small area
planning process. Information from the 70-C SAP willbe incorporated into the 2018 update. We
reviewed our roles and responsibilities as members of the working group.
¢ Woe will rotate notetaking duties among our work group members.
e Dropbox will be used for sharing information. Folders in Dropbox will be identified by date for
each activity.
¢ Email correspondence should be directed to the Chairs, Susan and Jerry, and copy toall work
group members if you wish to share.
e Timekeeper is Mark Nolan.
e Qutreach Committee will initially include Connie, Tim M. and Kyle.
e Wediscussed setting our future meeting times for 6:30 - 8:30 p.m. Thursdays.

Action Item: Susan will generate a roster for distribution to the work group.

We received a quick summary of the previous work and recommendations contained in the VISION
EDINA and BIG IDEAS reports. As working group members, we should be familiar with its contents and
summary.

Next, the team reviewed the 70-C area, including location, walkability radii, existing land uses and
zoning. Members provided a few comments regarding the boundaries as shown and requested further
information on the bordering industrial area (lease/occupancy, indication of changes or proposed
development), and a discussion in the future to better understand the actual boundaries for the SAP.
Our SAP is to consider future uses that will occur over the next [0+ years. It could benefit from
further discussion regarding setting the actual boundaries.

Action Item: Susan and Jerry will hold a working group discussion on 70-C SAP boundaries during upcoming
meeting(s).

Several factors can contribute to the identification of study area borders. Discussion noted that
residential properties must be assumed to maintain the existing zoning designation, and the working
group's priority is to focus on the retail parcels located directly at the corner of 70th and Cahill. Itis a
very small area, and may end up beinga very small plan. The working group could also recommend










. INTRODUCTIONS

Purpose: Get familiar with our working group!





























































VI. REVIEW TIMELINE/NEXT STEPS

Purpose: Discuss action items and homework.






















Kris will check with Cary Teague to Open 10/5/17 Kris

clarify Met Council's direction

regarding heightsinthe

comprehensive plan.

Take Photos LIKE/DISLIKE, share in Open 10/5/17 All 11/2/17
Dropbox

Summarize Issue ldentification Open 10/12/17 | Tim 11/2/17
Items

Summarize Do You See What | See | Open 10/12/17 | Bill 11/2/17
Confirmdate. Identify and assign Open 10/12/17 | Bill, Sue, Jerry 11/9/17

tasks for First Community Meeting










V. STUDY AREA BOUNDARIES (20 min.)

We discussed the intent of the study area boundaries. The lines drawn around the area do
not imply that we should not study or consider recommendations for areas outside of the
boundaries. We do not want the area plan to simply be a strip mall redesign exercise.
However, the focus of the recommendations shall be on the parcels closest to and adjacent
to the commercial parcel at the 70th and Cahill intersection.

At the last meeting around the big map we noted therail line is a substantial barrier and77th
Metro Blvd is competition. Need ways to draw people to Cahill - needs to be a destination.
Should we explore opening some dead-end street to access Cahill area?

Small area plans are used to guide land use in an area where change is expected in the next
10 years. We may choose to recommend a rail crossing or a rail transit station even though
those things are currently not on the table for discussion.

In the long term closing Amundsen may make sense to create one big parcel of land instead
of multiple smaller ones- need to keep an open mind.

Apartments to the north of 70th are affordable. The Met Council would like to see Edina
create 1000 new affordable unitsin the next 10 years. If those units on the north went
away, would need to consider how to replace them.

VI. REPORT ON BUSINESS AND INDUSTRIAL PARKS FOCUS GROUP MEETINGS (20

min.)

¢ JannaKing- from Economic Development Services presented the results of the focus group

discussion with developers on the future of the nearby industrial park (See handout).
Economic competitiveness is a required section in the Comp Plan. No major changes are
anticipated within the industrial area but a revitalization of existing industrial space is
needed.

Uses such as churches, daycare centers, gyms do not create as much employment or
property taxes as industrial sites and can drag an industrial park down. Edina’s industrial
park is desirable because of its proximity to the airport, major freeways, great shopping,
hotels, and a great city for employees to live in.

The developer focus group recommended that the City use TIF funding to encourage more
industrial uses and discourage uses such as gyms and daycare. Important to have the
property owners come together and work towards a common vision for the area- more so
than the business owners.

They believe the Cahill area is ripe for a mixed use development.

Action Item: Post copies of Broker Focus Group and Developer Focus Group Summaries
to Dropbox

VIl.  FIRST COMMUNITY MEETING (10 min.)

Community Meeting- 3 are planned. Thefirst will be Dec. 9th- maybe 10-12? Will discuss
time at the next meeting . Plan to have the Community Meetings at the Public Works
building. Next Cahill SAP meeting is Nov. 9 at 6:30

Action Item: Finalize timeframe. Identify and assign work group planning tasks for First
Community Meeting.

VIIl.  REVIEW TIMELINE/NEXT STEPS (5 min.)
e December meeting dates of 12/7 and 12/21, January meeting dates of /1| and 1/25 unless noted
otherwise. A possible extra planning session may be needed | 1/30, or else during the week

























EDINA HOUSING FOUNDATION
COME HOME 2 EDINA

LOAN HISTORY BY YEAR

YEAR & # OF LOANS _TYPE LOAN AMOUNT TOTAL

2007 2 | - SH $ 60,000 $92,200
| -INT $ 32,200

2008 4 3-SH $ 180,000 $240,000
| - INT $ 60,000

2009 9 8-SH $ 449,250 $471,750
I - INT $ 22,500

2010 5 I3 - SH $ 689,200 $742,200
2-INT $ 53,000

2011 5 12 - SH $ 652,700 $804,850
3-INT $ 152,150

2012 5 3-SH $ 150,850 $228,550
2 - INT $ 77,700

2013 9 8-SH $ 431,775 $439,775
| - INT $ 8000

2014 8 7-SH $ 339,750 $348,250
| - INT $ 8500

2015 9 9 - SH $ 406,925 $406,925
0-INT $

2016 8 7-SH $ 294,100 $302,100
| - INT $ 8000

2017 6 5-SH $212,750 $272,750
[ - INT $ 60,000

90 loans 76 - SH (85%) $3,867,300

14 - INT (15%) $ 482,050
Grand Total $4,349,350

























Present:

Absent:

70""-Cabhill Small Area Plan
Working Group Meeting # 4

Edina Public Works — Conference Room
November 9, 2017 — 6:30 — 9:00 p.m.

Phil Peterson, Kyle Udseth, Mark Nolan, Kris Akker, Bill Smith, Connie Carrino,
Jeff Melin, Tim Murphy, Kristi Neal, Jerry Strauss,

Danny McCullough, Three Rivers Park District

Tim Griffin, Alice Hulbert, Susan Lee

Notetaker:  Tim Murphy

I. CHECK IN (15 min.) JERRY

Distributed meeting #3 notes & meeting #4 agenda for review. No changes or
additions. No documents to review in Dropbox since last meeting (example of
Wooddale Valley View Small Area Plan)
Reviewed homework - Developer Focus Group Summary
Comments from the work group on the summary:

=  Numerous comments discouraging religious & similar assembly uses

»  Respondents generally found the area dated & tired, buildings aged with low
ceiling heights, not suitable for today’s industrial uses
Covert “Industrial Park” reference to “Business Park/Office Flex.”
Focus should encourage more employment opportunities
Need for multi-story residential suitable for 70" & Cahill area
Several mentioned wanting “Mixed Use” for Cahill area

II. STATUS OF NINE MILE CREEK REGIONAL TRAIL (20 min.) DANNY
MCCULLOUGH, Regional Trail Manager for Three Rivers Park District.
Purpose: Report on Nine Mile Creek Regional Trail study

Danny provided a handout of the proposed trail route options to be studied for the
area (See: “CP Rail Regional Trail Route” Map).

Three Rivers Park District (TRPD) is looking at the existing trail “gap” near 70" in
Edina (near the SAP study area). They would like to extend and connect the Nine
Mile Creek Regional Trail (at 70") and Hyland Park Reserve in Bloomington, but a
study is required first.

In September TRPD kicked-off its public engagement/outreach efforts needed for
the trail study process. According to Danny, “They want to do outreach correctly.”
They are reaching out to business and the community for input on why they
(riders/walkers) use the trail; which routes are used the most, etc.

Once the study is complete TRPD will have cost estimates and will publish the
master plan. Goal/timeline is to wrap-up by next fall. 85% complete.

The study will look at the feasibility of roads/routes/space/best options/costs.

A multi-use trail requires 16 foot right of way generally: |0ft width with 2 to 3 feet
on each side.







5) Working group member at each table
Provide overview of “Vision Edina”
Explain comprehensive plan & how each ‘small area’fits in.
This weekend Connie will draft “News release”/draft content for | Ix17 poster/flyer and
send to Bill Smith, Susan Lee and Jerry Strauss for approval and then send to Mark Nolan
& Kris Akker early next week to have the city communications department design & print.
Suggestion by Kristito have 55439’ integrated into the content.
Phil will connect with his property management for information on having them notify
residents in all the developments west of Cabhill
Tim & Jeff will contact all the retail & businesses in the area
Kristi will connect with key neighborhood contacts/leaders
All Working Group members offered to take a part in the presentation. Most did not have
any specific topic/focus those that did are:

a. Connie will research area history; may have Susan or Jerry present

b. ?? (TBD)

¢ 27 (TBD)

Other suggested notification/marketing uses: Facebook (“Edina Moms”, City of Edina);
NextDoor”; City Extra; poster locations (as noted by Mark Nolan).

V. REVIEW TIMELINE/NEXT STEPS (5 min.) JERRY

Action ltems record/Homework

Connie will draft content for community outreach meeting “news release” and poster; will
send to Bill Smith, Susan Lee, Jerry Straus for review by I 1/13 and thento Mark Nolan
and Kris Aaker by 11115 for design/printing/distribution

Phil will connect with his development management for information on having them notify
residents in all the developments west of Cahill

Tim & Jeff will contact all the retail & businesses in the area

Kyle offered to bring rolls/donuts to the event. Tim will bring Bagels & fixings.

Next Meeting:

Group agreed to meet again just before the [* community meeting
Bill Smith noted that Dan Edgerton may attend the next meeting as he is the consultant

working on community engagement.

Date: Thursday, November 30, 6:30 to 2 (Possibly shorter that the norm)













Present:

Absent:

70*"-Cahill Small Area Plan
Working Group Meeting # 5

Edina Public Works — Conference Room
November 30, 2017 — 6:30 — 8:45 p.m.

Connie Carrino, Alice Hulbert, Phil Peterson, Kyle Udseth, Mark Nolan, Kris
Akker, Bill Smith, Jeff Melin, Tim Murphy, Jerry Strauss, Susan Lee

Kristi Neal

Notetaker:  Kyle Udseth

I.  CHECK IN (15 min.) SUE

Distributed meeting #4 notes for review. Corrections noted and request to add
trail map handout to record.
No documents to review in Dropbox since last meeting.

II. CAHILL PLAZA PROPERTY (30 min.) JEFF MELIN.
Purpose: Update work group on future planning for the plaza. Jeff has recently discussed
concerns w/ Cary Teague & Susan Lee regarding the Small Area Plan process.

Jeff’sfamily, as owners, have been thereforawfully longtime.

Location is unique mix of mom-and-pop shops has also been afixture in Edina. One tenant
beenthere 49 years. Good core group of tenants

Ownerswantto do the bestthingforthe city and community.

Owneris not interested in selling, has had offers to buy.

Thereisa lot of capital outthere right now.

Owners are not risk-adverse, but need to considerthe risk-reward like all businesses /
investors. Potentially alotto gain, but alsoa lot to lose —look at some recent
redevelopments that have not gone well. Sometimes best to be patient.

Three groups must come togetherin orderto make a redevelopment successful: city,
community, property owner. But nothing works withoutthe tenants.

Bill: questions for plaza property owner 1) what can small areaplando foryou?and 2) we
have a publicmeeting coming up where we need to make a presentation we as awork
group, must agree on.

= What is our narrative: do the best we can in explaining, give tenants some
kind of assurance, we’re not talking about tomorrow
»  We're lookingat options right now, that’s it. Nothing has been decided,
nothingisimminent
o Alice:streets, connections, sidewalks are aspects the city, and SAPWG can address.
o Bill: citygetsout infront, thisis an area where change could occur. This is how city
feels, community, market, property owners
= Publicaspecttoconsider:sidewalks, trees, lighting, etc.
o Connie: one aspectto planninghereis re-zoning
o leff: somethingthatwould helpis density overthere
= Goingabove twostories would not be the worst thingin the world.




o Bill:there are ways tenants can be broughtin. Different model than the pizzashop,
Mexican restaurant. Something like Midway Global Market
®»  Foodshould absolutely be part of what’s happening overthere. Good for
convenienceretail
e 70% & Cahill small area plan—the City has not had a small area plan before forthis location.
o Asmallareaplanfor 70" & Cahill was recommended inthe 2008 Comp Plan
o Philnotedthatsome resident feedback has been received on aplan from "5-8 years
back", possibly referringto the coffee shop inthe warminghouse at Lewis Park.
This was not a small area plan though.
o Do at next meeting: clarify what the small area plan is about, and address rumors:
o Thisisn’ta coffee shopinthe park
o Why are we doingthis? Met Council has said we need anupdate to the Comp Plan,
we want itto include aSAP for 70" & Cahill, based on the recommendations of the
2008 CompPlan.

. CONSULTANT UPDATE (30 min.) BILL
Purpose: Provide updates to team members.
a. Discovery Workshop Planning
¢ Project Overview (Bill) 1hr. 45 min. Reviewed Bill's Agenda handout
o Has to be fun. Get people up and moving
o Social Time (30 min.) Postcards from the future. Clothesline, hang all postcards. First
30 minutes, mingling and drinking coffee & donuts
»  Posterboards explaining Comp Plan Update
o Have copies of Wooddale —Valley View SAP, example of what aSAP looks like
o Welcome and Introductions Sue &lJerry— 10 min.
o Project Overview Presentation Consultants - 45 min.
= whatwe’re doing, and why. Comp planning 101
= What we knowso far
» Regional Trail Plans—scenario A and B, Mark will coverthis.
o Questions-10min.
o Break- 10 min.
= Afterreturning frombreak, participants "gototables of 3-5".
e Activities (Billand Dan) 1 hr. 15 min. Reviewed Bill's Guiding Principles Activity Instructions
o 3areasseekinginputon:
= Vision—get postcards, read themout loud. Peopleare participating,
involved with each other
e Peoplewant70™ & Cahili to be a node; all nodes get connected
without needinga car. “Edina Grand Rounds”, across the freeways,
etc.
» Principles—thisisthe most important part. 3 sections, re-working the
names and examples
e lLand Use - needtoinclude examples on handout. Questionon
maximum height may be too specific. Provide discussion questions
for heightingeneralterms.







building height

i PraftNewsReleasecontent Open | 11/9/37 Connie ASAR

12 | PeintPestersandFlyers Open | 1/9/4F kris ASAR

13 Distribute Postersand Flyers Open 11/9/17 Jerry, ALL 12/4/17

14 Distribute to Plaza Businesses Open 11/9/17 Jeff, Tim 12/14/17

15 Share to Networks, Social Media Open 11/9/17 ALL 12/1/17

16 Provide (2) copies WD-VV SAP for Open 11/30/17 | Kris 12/9/17
display at Community Meeting

17 Include Regional Trail Map Graphic | Open 11/30/17 | Mark 12/9/17
for Community Meeting f

18 Review Discussion Questions for Open 11/30/17 | Billand Dan 12/9/17
Community Activities

19 Provide post-it notes for Map Open 11/30/17 | BillandDan 12/9/17
Marking Exercise

20 Donuts, Coffee, Juiceand paper Open 11/30/17 | Kris, Mark, Jeff 12/9/17
goods

21 Checkfor alternate locationfor2/3 | Open 11/30/17 | Mark 1/11/18

meeting







VII.  REVIEW TIMELINE/NEXT STEPS (5 min.) SUE
Purpose: Discuss outstanding action items and homework.

Next Meeting:
Thursday, January 18, 6:30 - 8:30 pm
HOLD for Outreach Rehearsal Meeting (to be confirmed):

Thursday, January 25, 6:30 - 8:30 pm




70"-Cahill Small Area Plan
Working Group Meeting #6

Edina Public Works — Conference Room
January 11,2018 - 6:30 — 8:45 p.m.

Present: Connie Carrino, Alice Hulbert, Phil Peterson, Kyle Udseth, Jeff Melin, Tim
Murphy, Kristi Neal, Jerry Strauss, Susan Lee, Bill Smith, Tim Griffin, Mark Nolan,
Kris Aaker

Absent: None

Notetaker:  Mark Nolan

I.  Check In (led by Susan Lee)
e Mark Nolan assigned to take meeting notes.
e Distributed meeting #5 notes for review. Notes were approved.

Il.  Speak Up Topic (led by Jerry Strauss).

e Posted Jan 5, soliciting feedback on four (4) topic areas. Posted until Feb 2

o As of the afternoon of Jan ||, 59 responses has been received (several responded to
all four topics)

e  Working group members are asked to monitor the Speak Up discussion (they will
need accounts), and to make clarifying comments/posts. Jerry will monitor and
summarize new comments for the group at each meeting

o City staff will provide Speak Up data and a report, consultant will determine how to
use it.

lll. Discovery Workshop Review (lead by Bill Smith)
e Bill Smith touched on themes that came up repeatedly at the Community Meeting
that may form the Guiding Principles for the area plan:
o Desire for mix of land uses including commercial and residential.
Preference for a strong visual character
Improved aesthetics
Would like to see unique area identifiers, (“village square”)
Improved public realm (streets, sidewalks, etc.) and private realm,
(increased landscaping, outdoor seating, fagade improvements)
Strong interest in multi modal transit with connections to and within
district including the middle school/high school and nearby condos
(Dewey Hill, others)
o Priority for creative environmental sustainability, (use of gray water as an
amenity, etc.)
¢  Work group members were asked to summarize what they heard at their individual
tables. Comments included:
o Some repetition from what's in the Speak Up discussion. Will have to balance
priorities, etc. between all input received and the Work Group.
o Majority seems to want something done to support mixed use

o O O O

o}




o Transportation was as strong theme — particularly the potential Edina Bus
Circulator and light rail transit

o More practice/coaching for facilitators prior to the meeting would have
helped

o People are talking about making connections and increased vibrancy

o A desire to get people focusing on the study area as a whole, not just the
“plaza”

o An emphasis on green space. Nine Mile Creek Regional Trail a huge
opportunity

o For future community meetings, important to allow more time for
participant input, even if item not on the agenda

Draft issues list, vision statement, list of principles:

o The vision/principles of the draft 44th & France SAP were reviewed.

o Phil has drafted a vision statement; the work group agreed that this is a very
good start, Phil will email this draft to entire group for comment/input.

o The issues are in the meeting summary. Perhaps they could be categorized
and prioritized by work group members.

o It was agreed that a subcommittee would develop a draft vision statement
and principles. Phil, Kristi and Connie volunteered. They will put together a
draft before the Jan 18 SAPWG meeting.

o Bill noted that the vision statement should be inspirational and forward-
looking.

IV. Business Owner Feedback (led by Susan Lee)

The work group discussed whether/how to obtain feedback directly from business
owners in the study area. There was general agreement that it is important to get
feedback from this stakeholder group.

Several work group members mentioned that there are two distinct groups in terms
of businesses: the property owners and the business owners, with sometimes
different interests.

Methods were discussed on how to obtain feedback:

o Invite business owners to attend Feb 3 community meeting, then meet with
them after

o A Saturday meeting may be difficult for some business owners. A morning
“breakfast meeting” was discussed.

o Other methods discussed were phone interviews (difficult to obtain phone
numbers) and mailed questionnaires (with questions specific to business
owners)

Some work group members thought that the current outreach efforts (which are
meant to reach all stakeholders) is adequate, and not to specifically reach out to one
group over another.

Again, property owner input was thought to be most important for some.

City staff can send a letter or flyer to all property owners in study area (who may
have already received post cards)

Consultant Jana King (with assistance from Kyle) can reach out directly to property
owners, and report back. City will provide owner addresses.




Project Work Plan and Schedule (led by Bill Smith)

Upcomin
[ ]

Bill reviewed the draft schedule for the remainder of the project (see jJan 18 meeting
- will bring conceptual alternatives for work group comments)

Several conceptual alternatives will be prepared for work group and public review.
Public will provide feedback, work group will decide which concepts to move
forward. Final plan may be a hybrid of others.

Bill explained the Planning Commission and City Council approvals process.
Proposed dates will be finalized and added to the schedule.

g Meetings:

Thursday, January [8: Work Group Meeting, 6:30 - 8:30pm

Thursday, January 25: Work Group Meeting (tentative), 6:30 — 8:30pm

Saturday, February 3: Community Meeting (Dream Workshop), 9:00am — 12:00pm
Thursday, February 8: Work Group Meeting, 6:30 — 8:30pm

Thursday, February 22: Work Group Meeting, 6:30— 8:30pm

Saturday, March 3: Community Meeting (Progress Update), 9:00am - | 1:00am

_ ACTION ITEMS

, - ‘ _ 70th-Cahill Small Area Planning Team

ITEM : ‘DESCRIPTION‘ : : L STATUS . - STARTED RESPONSIBILITY. | DUE

10 | Review Met Council responseto Open 11/2/17 Sue with WG 12/7/17
building height

3 | Distrt 2 I EVEVIE] e ALl TYIVIE]

7 | Dt SlozaBus ;I 30017 oFE Ti EYZVVIE]

15 Share-to-Networks;-SeciaHMedia Open 14/8/47 Ak 122/4/17
ol c Moot

17 | tncludeRerionalFraivan Graphi 3007 | Mart 1279717
corC by Meetinet l
Marking-Exereise

20 | DonutsCetfeeduiceandpoper Open /30447 | kes-Markteff 12/9/17
goods

21 Checkfor alternate locationfor Open 11/30/17 | Mark 1/11/18
2/3 meeting

23 Monitor{and comment, if Open 1/11/18 Jerry, ALL 2/2/18
necessary) Speak Up discussion

24 Prepare draft of visionstatement | Open 1/11/18 Phil, Kristi, Connie | 1/18/18
and principles

25 | Reach outdirectly to property Open 1/12/18 Jana King, Kyle 2/3/18
owners withinthe study area




26

Add datesto schedule forPlanning
Comm/ Council approval process

Open

1/12/18

Susan, Bill

11/18/18







Purpose: Opportunity for Work Group members to revisit or flag new items for review or
discussion.

IX.  REVIEW TIMELINE/NEXT STEPS (5 min.) SUE
Purpose: Discuss outstanding action items and homework.

Next Meeting:
Thursday, February 8, 6:30 - 8:30 pm
HOLD for Outreach Rehearsal Meeting (to be confirmed):

Thursday, January 25, 6:30 - 8:30 pm




70"-Cahill Small Area Plan
Working Group Meeting #7
Edina Public Works — Conference Room
January 18, 2018 6:30 - 8:30

Present: Connie Carrino, Phil Peterson, Tim Murphy, Kristi Neal, Jerry Strauss,
Susan Lee, Bill Smith, Tim Griffin, Dan
Absent: Alice Hulbert, Kyle Udseth, Jeff Melin, Mark Nolan, Kris Aaker

Notetaker:  Kristi Neal

I. CHECK IN (led by Susan Lee)
o Kristi Neal assigned to take meeting notes. Tim Murphy assigned timekeeper.
o Meeting #6 notes were distributed for review. A request was made to update the
minutes from /11 to reflect ltem 25 on Action ltems was addressed. Notes were

approved.

Il. SPEAK UP EDINA TOPIC (led by Jerry Strauss)
o 80 comments as of /18
o The two topics generating a lot of interest (additional comments since the last meeting)
are Land Use and Future of the Area
o Connie requested the post be refreshed to generate interest/attention for additional
commentary from the community before the post closes. Phil mentioned it would be a
good time to also notify the public of the change of location for the Feb public meeting

lll. BUSINESS OWNER FEEDBACK (Sue and Bill)

o Revisited business owner feedback ideas for the study area. Methods of obtaining
feedback were again discussed. A possible breakfast meeting (focus group) vs mailed
questionnaire. Again, group members raised concerns as to the availability of business
owners to attend a breakfast meeting. There was general agreement that a mailed
survey would be the best option because it would allow all to participate at their
convenience without disrupting work schedules. Jana King will work on a survey to be
mailed out. Bill will ask Jana to also draft a cover letter to send as well. The group feels a
stamped addressed envelope should be included with the mailer.

IV. VISION AND PRINCIPLES (Connie, Phil, Kristi)
o The vision statement that Connie, Phil, Bill and Kristi have been working on in the

subcommittee was presented. Members of the group provided comments and input.
Some wording changes were made, a request to ‘reorder’ the statement was made. Bill
will prepare the revised vision statement and email to the subcommittee (Connie, Phil
and Kristi) to work on at a meeting later in the week. Principles were briefly touched
on. Dan gave some insight regarding how in depth to go and to avoid dictating specific
solutions as that is something that would be addressed in detail at a later time by the
consultant team.

V. PROJECT WORK PLAN AND SCHEDULE (Sue, Bill)




o Bill requested input from the group regarding how the parcel map should identify the

owners in the study area. Different options were brought up. Names of businesses!?
What the county uses? The group agreed that using numbers to identify the parcels
would work well.

Due to a shortage of time, Sue will discuss schedule with Bill on additional meeting
dates.

VI. CONCEPTS (Tim, Bill)
o Tim presented three conceptual urban design alternatives for the work group to review

with questions and comments. The group talked about a variety of scenarios that could
possibly impact the area. Group members asked questions about how much space
different changes (new streets) would require, parking along proposed streets, what
might happen if the city acquired the drycleaner- could this potentially open up
additional opportunities, could the Alternative C road that connects to the industrial
park be added to Alternative B for the future?

VIl. CONSULTANT UPDATE (Dan)

o

Dream workshop planning- Dan talked to the group about presenting concepts, clouds,
feedback, guiding principles, etc. at the next public meeting. He said he wants the group
to start thinking about the following:
= Social hour
= Reception / Activity
= Background for those that did not attend the first public meeting
»  Small group sessions
e Two-way activities
e Table talk activities
=  Questions to be weighed in on

21 | Checkforalternatelocationfor | Open 11/30/47 | Mark 1/11/48
2/3-meeting

23 Monitor (and comment, if Open 1/11/18 Jerry, ALL 2/2/18
necessary) Speak Up discussion :

i £) ' ,

26 | Add dates to schedule for Open 1/12/18 Susan, Bill 11/18/18
Planning Commy/ Council
approval process

27 Post reminder that SpeakUp Open 1/18/18 Kris 1/25/18
topic will soon close.




28 Post public announcement of Open 1/18/18 Kris 1/25/18
location change to Senior
Center for Feb 3 Workshop

29 | Janato develop survey and Open 1/18/18 Jana 1/25/18

interview logistics with business
owners







70*-Cahill Small Area Plan
Working Group Meeting #8
Edina Public Works — Conference Room
January 25,2018 6:30 — 8:40 p.m.

Present: Connie Carrino, Alice Hulbert, Kyle Udseth, Tim Murphy, Jeff Melin, Phil
Peterson, Susan Lee, Jerry Strauss, Bill Smith, Dan Edgerton, Mark Nolan, Kris
Aaker

Absent: Kristi Neal

Notetaker: Phil Peterson

I. CHECKIN (5 min.) SUE
o Phil Peterson volunteered to take meeting notes.
¢ Distributed January 18 meeting handouts to those not present last week.
e Meeting notes from 1/18/18 were not available. Sue will email out to Work
Group for review and approval.
¢ Sue reminded people of Dropbox documents since last meeting.

1. WORKING GROUP MEMBER ROLES AND RESPONSIBILITIES (5 min.) SUE

e  Work Group will be developing and discussing specifics of the plan in the
coming months.

e Property owner's rights are not being taken away by the small area planning
process. No development can or will occur without the property owners
themselves, taking the lead. The plan is a big picture document of what
could be possible in the future, based on the input gathered from the public
process.

e Sue distributed a sheet listing the work group’s responsibilities and reminded
everyone that “Planning team members should be committed to advocating
for the process over individual preferences”.

o Everyone needs to stay focused and supportive of the process.

Ill. CONSULTANT UPDATE (35 min.) BILL/DAN

e Dan presented a draft agenda for the February 3 Dream Workshop
community meeting.

¢ An open house format for the meeting was discussed. The group continued
to prefer the structured agenda.

e The meeting notices will identify the agenda time slots for the public.

e Dan’s report on what was heard should include all sources of feedback
(Speakup, interviews, as well as the first community meeting)

o Jeff asked if the concepts were going to be presented at the meeting and
raised significant concerns with the draft design concepts including the
authority to create the design options and the impact of the designs on his
commercial tenants.




The development of concepts are integral to the small area planning process
that cities typically do. All cities do this type of thing for future planning. It is
not something out of the ordinary. No property owners are being targeted
or forced out. The plans do not guarantee when or how they will take
place. The City cannot force or require property owners to follow the plan.
It is a big picture guide for the City and property owners to use in future
planning when and if redevelopment should happen.

The Welcome and Introductions portion can be shortened to allow more
time for activities and collection of feedback and comments.

The “poster board/dot” and “post-it note” exercises will be moved from the
Social Time to the Break period and the Social Time will include a
continuous loop video of the word clouds.

Our work group will convene at 8:15 a.m. to review final agenda and be
given a review by Dan Edgerton of the facilitator guidelines for the meeting.

IV. SPEAKUP TOPIC (5 min.) JERRY

There has been one additional entry since last meeting.

The 70"-Cahill topic will conclude on February 2. A summary of the results
will be presented to the City Council on February 23.

Sue asked if the consultant team wanted the data to be collated for
particular items. Bill indicated no, but he would like to receive a copy of the
report as soon as possible following February 2 to include the information in
his progress update report for March 3.

Sue asked if we should add a comment in hopes of getting more responses.
Decided not to do, as interest in the topic has probably reached its
conclusion and there is no notification that goes out to participants that a
new comment has been posted.

V. BUSINESS OWNER FEEDBACK (10 min.) BILL, SUE

The plan is to mail a survey notification out to each business operator within
the node. Jana King is developing the survey questions. The survey will be
available online. If business operators can't do it online, they may request a
hard copy to be mailed to them.

A personal interview by Jana is planned for each property owner.

V1. VISION AND PRINCIPLES (20 min.) CONNIE, KRISTI, PHIL

A draft vision statement and principles was developed by a sub-group
consisting of Connie, Kristi and Phil and supported by Bill.

Discussion was opened on the draft vision statement and principles
distributed by email on Wednesday.

Minor wording changes to the vision statement were suggested.

Sue offered a different vision statement that generated considerable interest.
Little time was spent on the principles.







City of Edina, Minnesota
70th-Cabhill Small Area Plan Working Group

Meeting #9
Edina Public Works — Community Room, 6:30 - 8:30 PM

Meeting Agenda for February 8, 2018

. CHECKIN (10 min.) SUE
Purpose: Timekeeper, Notetaker, Announcements
a. Assign Notetaker, Timekeeper
b. Approve Meeting notes
c. Review Dropbox documents
d. Review Homework

. DREAM WORKSHOP SUMMARY (15 min.) BILL/DAN
Purpose: Summarize results of Feb 3 Dream Workshop.

. BUSINESS OWNER FEEDBACK (10 min.) BILL
Purpose: Update status, letter and survey questions, timeline, etc.

IV.  VISION AND PRINCIPLES (20 min.) ALL
Purpose: Discussion of vision statement and principles
a. Review version handed out on Saturday.

V.  SAP PLANNING (40 min.) ALL
Purpose: Discussion on the focus, approach and Work Group responsibilities for the remainder

of the small area plan

VI.  PROJECT WORK PLAN AND SCHEDULE (5 min.) SUE
Purpose: Review updated schedule with additional meeting dates.

VII.  NEW BUSINESS (5 min.) ALL
Purpose: Opportunity for Work Group members to revisit or flag new items for review or
discussion.

VII.  REVIEW TIMELINE/NEXT STEPS (5 min.) SUE
Purpose: Discuss outstanding action items and homework.

Next Meeting:
Thursday, February 22, 6:30 - 8:30 pm




70th-Cahill Small Area Plan

Working Group Meeting #9
Edina Public Works - Conference Room

February 8, 2018 6:30-9:00 pm.

Present: Connie Carrino, Alice Hulbert, Susan Lee, Jeff Melin, Tim Murphy, Philip

Peterson, Jerry Strauss, Kyle Udseth, Bill Smith, Mark Nolan, Kris Aaker, Kristi
Neal

Absent:

Note taker: Jerry Strauss

. Check-in - Sue

a. In drop box, Summary of Speak-up Edina

b. 1/18/18, 1/25/18 meeting summaries were previously emailed to Work Group and
approved with no changes. ,

c. Susan- Reviewed items for the Workgroup to read: In ‘About Town Winter 2018,
City Council sets 2018-19 Priorities, regarding ‘Affordable Housing. She also shared an
article titled, "Renovate or Die" about the importance of redevelopment in suburban
Industrial/Office Parks.

2. Dream workshop Summary- Bill

a. Results of workshop to prepare guidelines, principals, vision, conceptual plans. Looking
for more feedback. Exercise results could be attached as appendix info, also
summarized as a narrative.

b. Connie- would like to see a ‘draft response’, is it consistent with what the SAG has
discussed, was the Vision statement as presented to the workshop fully vetted with the
SAG (example inclusion of senior housing). Bill thought the vision statement could be
lengthy and specific.

c. Group discussion varied on the vision statement as currently proposed.

d. The SAG proposed a sub-group to reconsider the “Vision statement’ (Kristi, Tim, Phil,

Jeff)?
e. Bill reviewed the exercise regarding table 1-9, highlighted the likes and dislikes.
3. Business Owner Survey

A. Business Survey, a draft version circulated for review. Jerry and Sue to give approval to

Bill/Jana to proceed.
4. SAP Planning going forward.

a. Susan thought that focusing on the conceptual plans are beginning to bog down the
process; we are studying too small of an area, the Cahill node is too restrictive, and
needs to be reviewed in context to the Industrial Park. Should we summarize what we
have gathered into a report, and make a recommendation to continue studying the area
along with the Industrial Park?

b. Phil and others did not necessarily want to start over, the group wanted to use what we
have gathered. Susan responded that it is not starting over as all information gathered
by the Work Group would be included as part of the report.

c. Kris offered that the “Big Ideas” did identify that this area of study needs to be bigger. It
was believed that the City Council may well be aware of this need. It was remarked
that other SAP are smaller than the Cahill study. A suggestion was made that it might
be helpful to have a City Council member attend one of our meetings to clarify the
Work Group's charge.




d. Bill explained how a SAP is about’ land use’. To anticipate change. The feedback has
expressed a high interest in mixed-use. The Met Council considers ‘Economic

Competitiveness’.

e. Kris noted any change in work scope will need approval by the Council and

renegotiated with the Consultant. Susan will seek further clarification from City and
Council and summarize back to Worl Group.
f.  What to take forward. The group summarized what they would like to see from the
consultants. Plans stressing the public realm, improvements, grid changes, public
infrastructure, zoning (bldg. hts, density) guidelines, principals, vision, connectivity.
Schematics would not show buildings, perhaps just lot lines.
5. Vision and Principles

A. Since we ran out of time, a sub-group of Tim, Phil and Kristi was assigned to revive elements

from the last previous version, (copies were made by Mark and handed out to Work
Group) and create final draft of Vision and Principles, prior to our next Work Group

meeting.

NEXT MEETING: THURSDAY, 2/22/18 6:30 - 8:30 PM Edina Public Works, unless otherwise noted.

_ACTION ITEMS

~ 70th-Cahill Small Area Planning Team

RESPONSIBILITY | DUE

and Approve for Bill/lana

ITEM | DESCRIPTION | STATUS | STARTED -

23 Monitor (and comment, if CLOSED | 1/11/18 lerry, ALL 2/2/18
necessary) Speak Up discussion

26 Add dates to schedule for Planning Open 1/12/18 Susan, Bill 11/18/18
Comm/ Council approval process

27 Post reminder that SpeakUp topic CLOSED | 1/18/18 Kris 1/25/18
will soon close.

28 Post public announcement of CLOSED | 1/18/18 Kris 1/25/18
location change to Senior Center for
Feb 3 Workshop

29 Jana to develop survey and CLOSED | 1/18/18 Jana 1/25/18
interview logistics with business
owners .

30 Subgroup to finalize Open 2/8/18 Tim M, Kristi, Phil, | 2/12/18
Vision/principles Bill

31 Confirm direction for SAP Open 2/8/18 Susan 2/15/18
finalization

32 Review Business Operator Survey Open 2/8/18 Susan, lerry 2/9/18




City of Edina, Minnesota
70th-Cabhill Small Area Plan Working Group

Meeting #10
Edina Public Works — Community Room, 6:30 - 8:30 PM

Meeting Agenda for February 22,2018

. CHECK IN (5 min.) SUE
Purpose: Timekeeper, Notetaker, Announcements
a. Assign Notetaker, Timekeeper
b. Approve Meeting notes

[l.  VISION AND PRINCIPLES (30 min.) ALL
Purpose: Discuss and finalize the Vision and Principles documents.

lll.  BUILDING HEIGHT DISCUSSION (30 min.) TIM G
Purpose: Discuss and reach conclusions on height and provide direction to consultant team.

IV.  SMALL AREA PLAN DIAGRAMS (30 min.) TIM G
Purpose: Review diagrams that will be included in the small area plan.

V. COMMUNITY MEETING #3 PLANNING (20 min.) TOM H
Purpose: Discuss format and give input for the final Community Meeting on March 3rd.

VI.  SCHEDULE (5 min.) SUE
Purpose: Review remainder of Work Group Schedule to SAP Completion
a. No March meetings? Final meeting April 5?



Last Community Meeting #3:
Saturday, March 3, 9:00 - 11:00 am

Next Meeting:
Thursday, April 5, 6:30 - 8:30 pm




70th-Cahill Small Area Plan

Working Group Meeting #10
Edina Public Works - Conference Room

February 22, 2018 6:30-9:00 pm.

Present: Co-chairs, Susan Lee and Jerry Strauss;
Work Group members, Connie Carrino, Alice Hulbert, Jeff Melin, Philip
Peterson, Kyle Udseth (by phone);
Consultants, Bill Smith, Tim Griffin, Tom Holmes;
City Staff, Kris Aaker

Absent: Tim Murphy, Kristi Neal, Mark Nolan

Notetaker: Connie Carrino

I. CHECK-IN

a.

Susan Lee called the meeting to order, assigned a notetaker (Connie Carrino) and
timekeeper (Kris Aaker). She also gave a quick review of Bill Smith’s Small Area Plan
update presentation to the City Council and Planning Commissioners at their Work
Session on Wed., Feb. 21.

The meeting notes from the February 8 work session were approved with one change
to read: 1. Check-in — Sue; c. Susan- Reviewed comments in ‘About Town Winter
2018’ City Council sets 2018-2019 Priorities, such as ‘Affordable Housing’ policies. She
also provided an article, ‘Renovate or Die’ about the importance of redevelopment in
Industrial Parks for the work group to read

2. VISION AND PRINCIPLES

The work group reviewed three draft versions of the proposed Vision statement: Sub-

group “B” draft; proposed edits (“V2"); and an edited version Bill Smith included in his

Feb. 21 City Council work session presentation.

Vision Statement discussion:

» Alice was concerned about using the term “village” to describe the study area.

» The work group decided to stay with “Cahill Village” because it was suggested in

the community meetings; Kris Aaker noted that Edina is often referred to as the

Village of Edina” and it is endearing vs. negative; “Village” reflects the historical
significance of Cahill; and the term is being used inspirationally not literally.

» The work group approved a final version of the 70th-Cahill Vision Statement! See
attached.

Guiding Principle discussion:

The work group reviewed the draft Proposed Principles: The version submitted by Sub-

group “B" and “V2" with merged edits.

» It was decided to merge the proposed separate principle of “Commercial
Redevelopment into one guiding principle, “Vibrant Redevelopment.”

»  With some additional discussion and wordsmithing, the guiding principle was
finalized.

» The “Connections to the Village” and “Housing” Guiding Principles were approved
with minor changes.

» There was robust discussion about the “Transportation” and “Parking” Guiding
Principles including defining the term *village-scaled” streets. It was decided to keep




the term but include an example and description of “woonerf” to further illustrate
this goal (see final version).

»  After much consideration, how residential parking would be configured was
determined to be too specific for the principles so that point will be deleted and
moved to implementation. Kris Aaker also explained that zoning will help guide
appropriate residential parking.

» The last guiding principle, “Green Space/Amenities/Urban Design” received
thorough review, discussion and was approved with some editing and deletions (see
final version).

» The FINAL version of the Guiding Principles was approved by the work group! See
attached.

NOTE: At this point, the Vision and Principles discussion and editing took up
most of our meeting time. We decided to have a quick review of the remaining
agenda items and finalize at an additional meeting on Saturday.

3. BUILDING HEIGHT DISCUSSION
e Discussion TBC — Sat. 2/24/18
e NOTE: Bill will confirm with Excel Energy the height restrictions associated with the
power lines (added to Action ltems).

4. SMALL AREA PLAN DIAGRAMS
e Discussion TBC — Sat. 2/24/18
> Bill briefly presented the plan outline/graphics (see handout). Highlights include: The
north boundary of the study area stays multi-family
» The alternative site diagrams will be in the report appendix with an explanation they
were presented and discussed but are not mandatory design concepts
» Jerry noted the diagrams should be viewed the same as the other graphics and
photos—as examples to help visualize the concepts and context of a village scheme

5. COMMUNITY MEETING #3 PLANNING
e Discussion TBC — Sat. 2/24/18

6. SCHEDULE
e Discussion TBC — Sat. 2/24/18

NEXT MEETING: SATURDAY, 2/24/18 9:00 — 11:00 A.M. Edina Public Works, unless otherwise
noted.




ITEM | DESCRIPTION |

ACTION ITEMS

70tb-Cahill Small Area Planning Team

DUE

Energy

| STATUS | STARTED | RESPONSIBILITY .

26 Add dates to schedule for Planning CLOSED | 1/12/18 Susan, Bill 11/18/18
Commy/ Council approval process

30 Subgroup to finalize CLOSED | 2/8/18 Tim M, Kristi, Phil, | 2/12/18
Vision/principles Bill

31 Confirm direction for SAP CLOSED | 2/8/18 Susan 2/15/18
finalization

32 Review Business Operator Survey CLOSED | 2/8/18 Susan, Jerry 2/9/18
and Approve for Bill/lana

33 Present Business Operator Survey Bill
results to work group

34 Verify height restrictions from Excel Bill




T —— E====a
eCITY o

DINA

i“ﬁ":
N2z
m;ﬁ

Vision and Guiding Principles

Draft Proposed Vision

Cahill Village is a vibrant mixed-use node that has re-imagined its historic
commercial area of shops, services and dining options and has expanded
its on-site uses to include multi-family housing that appeals to people at all
stages of life. lts vitality is strengthened by strong connections to the
neighborhood and the surrounding Edina community. Access to and from
this Village node can be accomplished by all travel modes, including
bicycle and transit. Its proximity and convenient access to the Nine-Mile
Creek Trail adds energy to the Village. The Village offers its residents and
neighbors a range of opportunities for social engagement with indoor and
outdoor meeting places.















70th-Cahill Small Area Plan
Working Group Meeting #11
Edina Public Works - Conference Room
February 24,2018 9:00 am-1:30pm

Present: Co-chairs, Susan Lee and Jerry Strauss
Work Group members, Connie Carrino, Alice Hulbert, Jeff Melin, Philip
Peterson, Kyle Udseth
Consultants, Bill Smith, Tim Griffin, Tom Holmes
City Staff: Kris Aaker

Absent: Tim Murphy, Kristi Neal, Mark Nolan
Notetakers: Connie Carrino, Susan Lee, Jerry Strauss

NOTE: The meeting record was approved as follows by the 70th-Cahill Small Area Plan Work Group at
the 3-8-18 meeting with the following exception submitted by Jeff Melin via email on 3-8-18:

| appreciate the efforts of the work group and the time that everyone has dedicated to this process, however,
the notes presented for the Saturday, February 24th meeting are inaccurate and my input is misrepresented
and summarized out of context.

I. CHECK-IN -Sue
a. Susan Lee called the meeting to order. This meeting was added on Thursday to finish
the agenda items including Building Height Discussion, Small Area Plan Diagrams,
Community Meeting #3 Planning and SAP Schedule. Bill Smith suggested that we begin
with finalizing the agenda for the community meeting on March 3.

2. COMMUNITY MEETING#3 PLANNING-TomH.

e This community meeting on Sat.,, March 3 isa “Progress Update.” It will be held from
9:00 — 11:00 a.m. at Public Works. Where the two previous community meetings were
to solicit input from residents and stakeholders, this one will seek feedback on the
recommendations and progress of the work group.

e Tom suggested an open house format instead of workshops like the two previous
community meetings. Both Tom and Kris Aaker noted that the open house format
worked well for 44t and France SAP. Attendees can provide comments at each
“station.”

e After group discussion, we agreed on the following format, topics and facilitators:

9:00 a.m. — Check-in
9:15 - Brief overview/comments by co-chairs, Susan Lee and Jerry Strauss
9:30 - Attendees can review white boards with visuals (to be provided by Bill
Smith, Tim Griffin and Tom Holmes) on five different topics, each will
have an assigned work group facilitator:
|I. Vision — Vision Statement with “word clouds” as visuals; facilitator, Phil
Peterson/ Kristi Neal
2. Guiding Principles- White board of each of the guiding principles with
the summary statement (notall the bullets); maybe “word cloud”
boards and/or use some photos of current conditions and examples of
envisioned Village; facilitator, Connie Carrino/ Tim Murphy




3. Public Realm — Large study area site draft with north/south and
east/west connections; facilitator, Alice Hulbert

4. Built Form — Photos of existing buildings, sample photos representing
potential new building types, and Tim G.’s building height sketches;
facilitators Kyle Udseth/ Jeff Melin

5. Development Process — Diagrams of comp plan/SAP and planning
process, hypothetical parcel/prototypes; this will help clarify how the
SAP process works; facilitator, ferry Strauss

10:15 -Repeat of overview/comments by co-chairs, Susan Lee and Jerry Strauss

for attendees who joined late

11:00 -Wrap-up

3. SMALLAREA PLAN DIAGRAMS - Bill, Sue, Tim G.

The design alternatives (“Cahill Commons” and “Cahill Village™) will be included in the
appendix of the SAP and may also be used and referred to in the body of the report as
needed to document the community input, and in explanation of what was learned from
sharing those diagrams (e.g. the public park in the middie is too large, etc.)

Jeff Melin again questioned why they would be included at all and Bill again explained
that they are part of the public record and will be included. Bill said he would provide
sufficient editorial to any diagrams to clarify and explain that they are not actual
development plans, but graphic diagrams to show how land use might change.

Alice raised the possibility of fronting/facing buildings towards Cahill—it seems to make
sense that the entrance to the “Village” retail/housing should be one primary
drive/street from Cahill so there is a distinctive and attractive “front” of buildings
without mechanicals and trash bins displayed along Cahill. Perhaps Amundson would
then “serve” the commercial/industrial buildings to the east and south of the study area?
Bill indicated we would get back to this issue. We were not able to do this as time ran
out. (See Action Item #35)

4. BUILDING HEIGHT DISCUSSION = Tim G. and Bill Smith

Bill confirmed with Xcel Energy the restrictions associated with the power lines: There
are no building height restrictions due to the transmission lines. However, No
structures are permitted within 100 feet from towers. These requirements do not
appear to pose any redevelopment issues for our study area.

The group struggled with discussions on height and density. There were suggestions on
keeping the recommendations broad (e.g. low, medium or high density with height
ranges) or being more specific.

Alice mentioned that it would have been helpful to have current density parameters for
the study zone and nearby apartments for this discussion

Bill said that currently the density 70%-Cahillis 12 units per acre. When asked about
density allowances for the mixed-use we are proposing, Bill said that is 50-60 units per
acre. He also explained that it is difficult to explain and describe density in jUSt words—
diagrams will be more helpful.

The consultants will provide the current City zoning map with current helght and
density restrictions to display at the community meeting on March 3.

As in previous Work Group meetings, Jeff Melin stated again, his significant concerns
relating to his properties, “My two concerns all along have been density and my tenants.
We have significant private property rights that must be respected.” He said he is
willing to work with the City, and supports changes to the area in the future, but has




concerns with this small area planning process. In previous meetings it was suggested
that he had no plans to redevelop or sell his properties and in other meetings he
indicated "we are looking at possibilities”. He questioned the consultants' data methods
and sources on density. He repeated he is concerned for his tenants, that the City, in
continuing to prepare a small area plan will cause his tenants to flee, demand changes to
their leases, or begin to look elsewhere. It was reiterated again by Bill, thatit is the
property owner's right, not the City's, on the timing, on whether or not to redevelop,
on whether or not to sell their properties. Jeff was not in favor of the Work Group
discussing future building heights or polling Work Group members preferences on
heightas part of the small area planning. He abstained from the Work Group's building
height voting exercise, with the exception of providing one vote in support of allowing
up to |10-stories to the north west corner of one of his own parcels. When asked by Bill
to share with the Work Group his preferences for future redevelopment of his
properties, Jeff said he would not comment. However, he has repeatedly mentioned the
current Grandview tower proposal. He has repeatedly mentioned the Wayzata
Promenade development.
Work group members and the consultants expressed great frustration with Jeff Melin’s
repetition of private concerns, lack of ability to offer specific, constructive comments to
the Work Group and Consultants, lack of ability to set aside his personal interests and
carry out his duties as a member of the Work Group, and extending the meeting time
spent in addressing his individual concerns. Jeff emailed the Work Group and the City
with his concerns on 2/15/18. Jeff presented another hard copy signed letter to the
Chair, Susan Lee, after the meeting (attached).
As we were quickly running out of time again, Tim G. redirected the work group’s
height and density discussion by providing some general building massing illustrations.
He said the baseline pedestrian-oriented streetscape is best defined as a 37-39 foot tall
vertical plane. This breaks down intoa 3-story structure with |5+ 1+ 11 floor heights.
Work Group members weighed in on how they felt about allowing additional height, by
weighing on ADDITIONAL height over the 37-39 foot 3-story structure, that they
could support. There was support for increasing height at these locations:

Parcels 2,3,4,6,7A,8A: up to 5 stories, 60 feet max.

Parcel 7B: up to 10 stories, | 15 feet max.
Connie pointed out that the Work Group should do a similar exercise for the
properties north of 70 that are currently included in the study area. We were not
able to do this as time ran out. (See Action ltem #36)

5. SCHEDULE -Sue

Sue reviewed the proposed final meeting and project schedule. Although itisn’tin the
current draft schedule, she suggested that the group might need another meeting on
Thu., March 8. The purpose of the meeting would be to summarize the feedback
from the community meeting on March 3 and resolve remaining open Work Group
issues.
The work group decided to tentatively approve this meeting, to be confirmed.
The remainder of the project schedule is as follows:

March 3 — Community Meeting (Progress Update); 9:00 — | [:00am,;

Public Works

March 8 - Work Group Meeting; 6:30 — 8:30 pm; Public Works (Tentative-TBD)

March 22 — Consultant team submits draft SAP to work group for review

April4 - Work group comments on draft SAP due back to consultant team

April5 - Work Group meeting (discussion/review of SAP comments);




6:30 — 8:30 pm; Public Works
April 19 - Consultants send SAP final draft to work group for final approval
May TBD - 70th-Cahill SAP presented to Planning Commission
June TBD - 70%-Cahill SAP presented to City Council

NEXT PUBLIC OUTREACH #3: Community Meeting Open House, SATURDAY, March 3, 9:00 -
11:00 A.M. Edina Public Works, 7450 Metro Blvd.

NEXT MEETING: THURSDAY, 3/8/18 6:30—8:300 P.M. Edina Public Works, unless otherwise

noted.
N
‘ ACTION ITEMS -
o 70th -Cahill Small Area Plannmg Team ,
TEM DESCRIPTION j f o | stATUS STARTED RESPONSIB]LITY | pue
26 Add datesto schedule forPlanning Open 1/12/18 Susan, Bill 11/18/18
Comm/ Council approval process
33 Present Business OperatorSurvey Open 2/22/18 Jana 3/8/18
resultstowork group
34 Verify height restrictions from Excel | CLOSED | 2/22/18 Bill 2/24/18
Energy
35 Revisit Cahill "Entry" Discussion Open 2/24/18 All 3/8/18
36 Height discussionfor properties Open 2/24/18 All 3/8/18
north of Cahill




City of Edina, Minnesota
70th-Cahill Small Area Plan Working Group

Meeting #12
Edina Public Works — Community Room, 6:30 - 8:30 PM

Meeting Agenda for March 8, 2018

. CHECKIN (5 min.) SUE
Purpose: Timekeeper, Notetaker, Announcements
a. Assign Notetaker, Timekeeper
b. Approve Meeting notes

. DENSITY/HEIGHT DISCUSSION (45 min.) TIM G
Purpose: Discuss and reach conclusions on density and height and provide direction to
consultant team.

. FOLLOW UP OPEN AND ACTION ITEMS (60 min.) BILL, JANNA, DAN
Purpose: Close discussion on remaining items from prior meetings as noted during our last
Work Group pow-wow following Saturday's Progress Update and those still on Action Items list.

Xcel Energy update (#34) BILL

Demographic and market trend data BILL

Business and Property Owner Data and Conclusions JANNA

Summary from Community Meeting DAN

Recommended land use on north side of 70th (#36) BILL

Recommended land use on south side of Amundson BILL

Frontage on Cahill Rd. (#36) BILL

N

IV.  GENERAL FINDINGS AND RECOMMENDATIONS (10 min.) BILL

V.  SCHEDULE (5 min.) SUE
Purpose: Review remainder of Work Group Schedule to SAP Completion
a. Draft preparation process, review process and timeline
b. Schedule follow up meetings

c. PCand CC approvals (#26)

Next Meeting:
Thursday, April 5, 6:30 - 8:30 pm




70th-Cabhill Small Area Plan
Working Group Meeting #12
Edina Public Works - Conference Room
March 8, 2018 6:30-9:00 pm.

Present: Connie Carrino, Susan Lee, Jerry Strauss, Kyle Udseth, Bill Smith, Mark Nolan,
Kris Aaker, Kristi Neal, Tim Griffin, (Amy Melin Observer)
Absent: Tim Murphy, |eff Melin, Alice Hulbert, Phil Peterson
Note taker: Jerry Strauss
I. CHECKIN
a. Minutes for 2/22 and 2/24 were reviewed. An e-mail from Jeff Melin saying he could not
attend the 3/8 meeting, in the e-mail he said the notes for the 2/24 meeting were
inaccurate and his input was misrepresented and summarized out of context. The
minutes were approved with Jeff's note to be included.
b. Agreed to move item Il. on the agenda to item IIL

2. FOLLOW UP OPEN ACTION ITEMS

a.

b.

Xcel Energy — Consultant team meeting next week with M. Swanson, Xcel Rep. to
reviews issues with the power line.
Demographic and Market Trend Data. Bill reported that the analysis will review the
need for affordable housing, including senior housing. Connie stated that it will be
important to know that the data supports the need for all types of housing.
Business and Property Owner Data. Janna King reviewed the data and presented
conclusions from Business and Property owners. This info in full will be in the report. A
summary of their findings:

i. North of 70t and RR tracks a barrier to the area

ii. Business Parks interests go more to the south and west.

iii. Traffic counts not enough for more significant retail

iv. Commercial area relatively isolated but dynamic. Difficult to get connections to
Business park

v. Survey — modest response 20%, typical 4-5%

vi. Strengths- family businesses affordable rents, happy mix, parking, access to
freeways

vii. Woeaknesses- low visibility to outside area, rr tracks, confusing site layout

viii. Opportunities — Increase density, add housing, modernize, use of bike trail, and
attract magnet businesses (dry cleaner, brew Pub...)

ix. Conclusions — Bill said traffic volumes determine development, Southdale-
Regional, 50t"/France- Community, Cahill — Neighborhood are example of
nodes. Cahill is clearly a neighborhood node. Cahill needs to revitalize and
redevelop; The City can help, too early to suggest means and methods. What is
needed is a balance of affordable housing, retail, density that is authentic and
improves the connectedness with the neighborhood.

Summary from Community Meet # 3. The station boards for the community meeting
were summarized. These boards are shown in the dropbox folder. Some highlights:
Preferences for higher were pro and con. Most liked the idea of ‘give to get’. A lot of
support for affordable housing. The vision and guiding principals were mostly viewed as
positive.

Land use North side of Cahill, Bill showed views of Existing and Recommended.




3. DENSITY/HEIGHT DISCUSSION — Review of ‘Draft Cahill Building Form Matrix'

a. Kris said ‘building height is measured from the front grade of the building to highest
point of roof. Thus, from the rear of the building, it could appear to have additional
height, on a sloping site.

b. Tim reviewed his matrix explaining a range of building forms and their corresponding
densities, that ranged from 2-story/3rd story dormer, 3-story, 5-6 stories, and 10
stories.

c. The Work Group then had considerable discussion about building height. City staff has
repeatedly commented that height need not be in the Comp Plan, and simply put, leave
the height issue in zoning.

d. Bill stated that density is what leads to traffic issues, not height of buildings, per se.

. The committee seemed to agree that the 24-40 dwelling units/acre was reasonable.

f.  Susan said we needed to revisit our |0-story recommendation as this was not
supported by residents who attended the final outreach meeting. Bill and Jana noted
that we weren't going to get the kinds of development we want from our vision, unless
we looked at multiple floors of residential units to subsidize the retail or commercial
spaces at the ground level. The Work Group was supportive up to the 5 or 6 stories
on Tim's matrix chart, but not 10 stories.

4. GENERAL FINDINGS AND RECOMMENDATIONS
a. Bill thought the consultants were in good shape to proceed with writing a draft plan.
The SAP was in agreement regarding Vision, Principals, Public realm, and density.
b. However, the Work Group does not appear to be in full understanding of how the
building heights will be addressed in the plan. It was suggested that this particular
chapter be drafted first and shared with the SAG for review and input.

5. SCHEDULE

a. Biko staff will write the SAP chapters similar to the 44®/France plan. Bill mentioned that
generally it is better for the SAG to react to draft versions than produce. +

b. Susan mentioned a process similar to one use with VV/Woodale to track comments and
revisions.

c. Draft of plan due to SAG by 3/22, with comments due back 4/4, with a work group
meeting 4/5.

d. It was mentioned to the consultants that some chapters will be getting considerable
scrutiny, and it would be best to get even draft chapters early. Particularly land use,
density and height issues.

NEXT MEETING: THURSDAY, 4/5/18 6:30 - 8:30 PM Edina Public Works, unless otherwise noted.

ACTION ITEMS
‘ ' , 70th-Cahill Small Ared Planning Team ;
LIJ'EM : l DESCRIPTION ' k ] STATUS ; STARTED l RESPONSIBILITY { DUE

26 Add dates to schedule for Planning Open 1/12/18 Susan, Bill 11/18/18
Comm/ Council approval process

33 Present Business Operator Survey CLOSED | 2/22/18 Bill Janna 3/8/18
results to work group

35 Revisit Cahill "Entry" Discussion CLOSED | 2/24/18 All 3/8/18

36 Height discussion for properties CLOSED | 2/24/18 All 3/8/18
north of Cahill
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